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CLOSING THE GAP
BETWEEN DATA
AND ACTION.
We are a non-profit founded and led by international prosecutors
and investigators, pairing rigorous legal analysis with data science.

Vast amounts of climate-relevant data now exist — yet much of it
stays fragmented and disconnected from the people best placed to
act. We turn that information into usable evidence, and act as a
force-multiplier for everyone working to protect the Earth and its
climate.

O U R  M I S S I O N

To fight climate change using the
combined power of law, data and analysis
— supporting allies fighting for climate
justice and human rights, enabling
compliance with climate commitments,
and holding accountable those causing
the climate crisis.

O U R  V I S I O N

A world that ensures justice for people and
the planet by holding those responsible for
climate harms to account.

D E T E C T T R A N S L A T E E N A B L E  A C T I O N

C L I M A T E C R I M E A N A L Y S I S . O R G



F R O M  T H E  E X E C U T I V E  D I R E C T O R

A YEAR OF CONSOLIDATION
AND .

Colin Black
E X E C U T I V E  D I R E C T O R

2025 was a year of consolidation and connection for CCCA
— a year in which we deepened our relationships with
partners fighting to protect the Earth and its climate, and
turned years of preparation into real-world impact.

Across programs and geographies, we worked alongside
prosecutors and government agencies, local communities,
civil-society organisations and investigative journalists. We
registered CCCA Brasil as an association under Brazilian
law, reflecting our enduring commitment to the country. At
COP30 in Belém, we hosted a Climate Hub that brought
partners together from across our programs and around
the world to exchange strategies for stronger climate
accountability.

In our deforestation work, we began investigating soy as a
driver of deforestation in Brazil, opened a new workstream
on illegal gold mining in Colombia and Peru, and found new
ways to help Indigenous People and local communities
defend their lands and rights. In our methane work, we
completed our first in-depth country investigations,
combining satellite data with investigative methods to
better understand responsibility for major methane-
emission events.

I am also proud of how we improved internally: we rolled
out a new financial-management system, revised and
adopted key organisational policies, and adapted our
fundraising strategy to a global landscape that was
significantly disrupted in 2025 and continues to evolve.

Heading into 2026, this work feels more relevant than ever.
Climate change continues apace, while climate laws and
commitments are too often under-enforced — despite the
existence of more climate-relevant data than ever before.
As long as that is the case, CCCA will keep working to hold
those responsible for climate harms to account.

CONNECTION

A  N O T E  O N
T H I S  R E P O R T

The work highlighted here is illustrative rather than a comprehensive catalogue.
We support many types of intervention — litigation, criminal and administrative
investigations, and regulatory enforcement, some still under development or
pending, as well as public-facing advocacy and reporting — and cannot
always discuss cases publicly or in detail. Where that is so, we have erred on the
side of restraint.
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T H E  Y E A R  I N  N U M B E R S

2025, BY THE .
A snapshot across our three programs — from forest-crime analysis in the Amazon to
investigating methane emissions around the world. Figures are drawn from our
program work; many cases remain confidential and are not reflected here.

147,000ha
of illegal deforestation
presented to Brazil's Federal
Public Prosecutor — enabling
public civil actions at scale.

10+
accountability actions we
helped enable across
litigation, enforcement and
regulation.

~70%
of the Amazon Basin within
our reach across Brazil,
Colombia and Peru.

207
methane clusters identified in
our updated global baseline.

14,000
manipulated land-registry
records exposed in Brazil.

14
investigative journalist
reports based on CCCA
analysis.

40+
slaughterhouses linked to
deforested areas in the
Colombian Amazon.

3
new in-house tools —
Golden Retriever (illegal
gold mining), Eco-Risk
(deforestation risk in
agribusiness finance) and
AOI Timber.

COP30
Climate Hub convened in
Belém, connecting our
partners across the Amazon
and the global climate-
justice community.

EVIDENCE
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O U R  A P P R O A C H

THE BRIDGE BETWEEN DATA
AND .

CCCA was founded by international prosecutors and investigators to address a
persistent gap: vast amounts of data now exist, but much of it stays fragmented and
disconnected from the people best placed to act. We translate it into usable insights
— and act as a force-multiplier for the rest of the ecosystem.

ACCOUNTABILITY

S T E P  0 1

Detect
Satellite remote sensing,
supply-chain records
and open-source
intelligence reveal where
harm is happening.

S T E P  0 2

Translate
We turn complex,
technical data into
legally relevant insights —
connecting activity to
actors, assets and
obligations.

S T E P  0 3

Enable Action
We collaborate with allies (public
authorities, communities,
regulators and journalists) best
placed to turn that evidence into
litigation, enforcement, regulation
and behaviour change.

› ›

H O W  C C C A  C R E A T E S  C H A N G E

CCCA is a force-multiplier. By improving how data is interpreted and used, we raise the
effectiveness of prosecutors, regulators, civil society and journalists — turning isolated
findings into systemic change, and extending the impact of every contribution far
beyond what one organisation could deliver alone.
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W H E R E  W E  W O R K

NATIONAL, REGIONAL
AND .

Across Brazil, Colombia and Peru we cover close to 70% of the Amazon basin — letting
us see cross-border patterns that country-specific organisations cannot. Our Methane
program extends that model worldwide.

B R A Z I L

Amazon & Cerrado
C O L O M B I A  &  P E R U

Andean Amazon

M E T H A N E  ·  G L O B A L

Global Program
C R O S S - P R O G R A M

Transnational Work

GLOBAL REACH

Agribusiness: cattle, soy & the
finance behind them

›

Extractives: illegal logging & timber
fraud

›

Governance: rule of law, land
records, COP30

›

Colombia: cattle-driven
deforestation

›

Peru: palm oil due diligence›

Integrated traceability: illegal gold
mining and its inputs

›

Global methane baseline and
public dashboards

›

Australia and Algeria country
investigations

›

Supporting climate accountability
efforts

›

Due Diligence — OECD guidelines
and French loi de vigilance

›

EU — Timber Regulation and
Deforestation Regulation

›

Inter-American System›
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P R O G R A M  ·  B R A Z I L

DRIVING CORPORATE & FINANCIAL
ACCOUNTABILITY FOR .

Most Amazon deforestation is driven by powerful
economic and market forces. In 2025 CCCA worked
to trace that harm through corporate and financial
networks, so accountability reaches beyond the
forest edge.

01 AGRIBUSINESS & THE FINANCE BEHIND IT

We documented how cattle raised inside the Apyterewa
territory — the Amazon's most heavily deforested
Indigenous land in recent years — were sold (2018–2023)
into JBS, Marfrig and Minerva, Brazil's three largest
meatpackers; the findings supported Indigenous
territorial defence and coverage in Folha de S. Paulo,
Repórter Brasil and ((o))eco. We also traced how investor
capital flows into deforestation-linked operations
through the CRA securitisation market — work that
became our new Eco-Risk tool.

02 EXTRACTIVE ACCOUNTABILITY

We supported EIA's Illegal Timber Route report and co-
delivered a chain-of-custody workshop with the Pará
Public Prosecutor's Office, laying the groundwork for a
2026 Recommendation on timber traceability. Our
analysis of two REDD+ carbon-credit projects found a
substantial mismatch between declared and satellite-
estimated volumes, feeding reporting later cited in a
Federal Police fraud investigation.

03 STRENGTHENING GOVERNANCE

We delivered further analysis under Amazônia Protege
and advanced its transition into prosecutors' own
routines, extended our work on manipulated land
records, and helped put our methods into communities'
hands — building a geoprocessing centre in Altamira
with the Tato'a Association and the Parakanã people.

2M+
hectares of indigenous land for which
our analysis helped inform territorial
defense plans.

3
largest meatpackers — JBS, Marfrig,
Minerva — linked to cattle from the
Apyterewa territory.

Scaling Accountability
for Illegal
Deforestation

DEFORESTATION

A M A Z Ô N I A  P R O T E G E

Under this project, 147,000
hectares of illegal deforestation
were uncovered by analytical
reports to Brazil's Federal Public
Prosecutor — enabling 193 public
civil actions against 647
defendants.
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P R O G R A M  ·  C O L O M B I A  &  P E R U  ( C O L P E R )

DEEPENING OUR WORK IN THE AMAZON,
OPENING A FOCUS ON .

Building on the legal pathways and evidence systems
developed through our work on palm oil and cattle,
CCCA applied this experience to other environmental
and human rights challenges in 2025, deepening our
work on illegal gold mining by examining records on gold
and key inputs — mercury, fuel and heavy machinery —
to identify gaps enabling illegal activity and the
laundering of illicit gold.

01 FIGHTING ILLEGAL GOLD MINING
We completed two studies on illegal gold mining supply
chains in the Peruvian and Colombian Amazon,
investigated a regional mercury trader for Instituto Igarapé,
and developed Golden Retriever, a pilot platform to
strengthen traceability of gold and mining inputs. We also
joined the Observatorio de Minería Ilegal (OMI), participated
in AARIMO and the Amazon Gold Alliance, concluded
framework agreements with public entities in both
countries, and contributed at COP6 of the Minamata
Convention on mercury and gold traceability.

02 COLOMBIAN CATTLE & JUSTICE
Using our cattle traceability hub, we filed a second expert
report in the Casino litigation in France requested by the
Organización Nacional de los Pueblos Indígenas de la
Amazonía Colombiana (OPIAC), documenting
deforestation linked to three slaughterhouses in Casino's
Colombian supply chain. We also submitted observations
on Colombia's cattle traceability bill, co-authored a
Dejusticia publication on information and traceability gaps
focused on slaughterhouses, and submitted an expert
report to the Special Jurisdiction for Peace (JEP) for Macro-
Case 009 on environmental impacts.

03 PERUVIAN PALM OIL
Our OECD complaint against Louis Dreyfus Company — over
palm oil sourced from the Ocho Sur Group despite
documented deforestation — advanced to confidential
mediation under the Dutch National Contact Point. The
process has enabled meetings between the company and
coalition members, including FECONAU, AIDESEP, IDL, Kené
and EIA. It is the first case before the Dutch NCP to examine
the OECD responsibilities of a commodities trader sourcing
palm oil through indirect suppliers.

3
slaughterhouses in Casino's Colombian
cattle supply chain traced directly to
cattle ranchers linked to deforestation.

Case 009
Expert evidentiary report delivered to
Colombia's transitional-justice body, the
JEP.

From scattered
records to one map
Illegal gold mining hides behind
fragmented records and
disconnected data. Golden
Retriever is a pilot platform that
consolidates fragmented public
registries on gold mining and its
inputs — including mercury, fuel
and heavy machinery — into a
single analytical tool designed to
support enforcement and
advocacy.

GOLD

N E W  T O O L  ·  G O L D E N  R E T R I E V E R
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P R O G R A M  ·  M E T H A N E

INVESTIGATING METHANE EMISSIONS:
FROM DATA TO .

Reducing methane emissions is one of the fastest ways
to slow global warming. An expanding constellation of
satellites is generating an unprecedented volume of
data on methane emissions. Yet greater visibility does
not automatically lead to action. The missing piece is
identifying who is responsible for them and translating
methane detections into evidence that can support
accountability. In 2025, CCCA's Methane Program
strengthened its ability to investigate methane emissions
and translate technical analysis into evidence that can
support accountability.

01 IN-DEPTH COUNTRY INVESTIGATIONS
We completed country investigations on Australia and
Algeria, combining multiple satellite datasets with open-
source investigation and ownership analysis to identify
major methane-emission hotspots and the facilities and
companies associated with them. In Algeria, we submitted
these findings to UNEP's International Methane Emissions
Observatory (IMEO).

02 BUILDING THE EVIDENCE BASE
We also continued developing the data and tools that
underpin these investigations. CCCA incorporated data
from 2024 into its global methane baseline, which now
identifies 207 methane-emission clusters and over 5,500
point sources within them. We also enhanced our internal
investigative tool that connects emissions with
infrastructure and corporate actors; and launched a public
dashboard allowing users to explore methane-emission
clusters and emissions patterns across sectors, regions and
years.

03 DEEPENING EXPERTISE
The year's work reinforced that identifying emissions and
likely operators is only one stage of the investigative
process. Turning methane detections into evidence often
requires additional analysis to explain their significance in
the context of the accountability effort they are intended to
support. We participated in fieldwork with partners, to gain
first-hand understanding of the infrastructure and
operational realities behind methane emissions,
strengthening our ability to interpret emissions identified
through remote investigation. These developments are
shaping the program's next phase as it expands how
methane evidence can support accountability.

~30%
of today's warming is driven by methane
— second only to CO₂.

80×
more potent than CO₂ over 20 years, but it
clears the air in ~12 years.

The fastest lever we
have

ACCOUNTABILITY

W H Y  N O W

Cutting methane 45% this
decade could avoid around
0.3°C of warming by the 2040s.
With 25+ monitoring satellites
now in orbit, the challenge is no
longer detecting emissions; it is
turning visibility into
accountability.
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H I G H L I G H T  ·  C O P 3 0  ·  B E L É M

THE CLIMATE HUB
IN .
For the duration of COP30, CCCA's Brazil Program convened a Climate Hub in
Belém — a base for collective action from which CCCA's partners and all of our
Programs engaged Brazilian and international civil society.

40
E V E N T S

130+
P A R T N E R S

~450
P E O P L E  R E A C H E D

BELÉM

12 organised by
CCCA

›

20 hosted by
partners in the
Hub, under our
supervision and
support

›

8 led by
partners at
external venues,
with CCCA as
panelist or
moderator

›

Organisations
that held events
at the Hub

›

Allies who joined
us on external
panels

›

Partners who
took part in
activities in our
space

›

Reached in person at
the Hub (conservative
estimate)

›

An average of ~50
visitors per day

›
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O R G A N I S A T I O N  &  F I N A N C E

A YEAR OF DEVELOPMENT AND
CONTINUOUS .

In 2025 the organisation focused on consolidation — embedding systems, clarifying
roles and stewarding resources responsibly. The most significant milestone was
completing CCCA Brasil's registration as a Brazilian legal entity.

T E A M

28
people (25.3 FTE) across
ten countries and four
continents.

P R O G R A M S

3
Brazil; Colombia & Peru;
and a global Methane
program.

U N I T S

3
Central Support, Climate
Intelligence and Legal
Strategies.

O U R  T E A M  I N  2 0 2 5
T E A M  C O M P O S I T I O N

G E N D E R

55% female 45% male

F U N C T I O N

38% analysis 36% legal
26% ops

A year of consolidation: the team moved from 30 people (27.45 FTE) to 28 (25.3 FTE), keeping staffing
aligned with strategic priorities rather than expanding.

C O N S O L I D A T I N G  T H E  F O U N D A T I O N S
W I T H  G R A T I T U D E

NONE OF THIS WITHOUT OUR FUNDERS
CCCA could not make its contribution, nor enable our
partners' work, without our funders, including:

Gordon & Betty Moore
Foundation

Instituto Clima e
Sociedade

Windward Fund Good Energies
Foundation

DAFgiving360 made possible by the generosity of
The Tilia Fund

Hampshire
Foundation

A number of our significant funders also prefer to
remain unnamed.

IMPROVEMENT

A new financial-management system went
live, with clearer reporting and stronger
oversight.

·

Key organisational policies revised and
adopted for well-governed decision-making.

·

Fundraising strategy adapted to a significantly
disrupted global funding landscape.

·
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L O O K I N G  A H E A D

WHAT 2026 .

B R A Z I L

Strengthening
Governance
Working with public
authorities to enhance
effectiveness of forest
governance systems, and
supporting communities in
self-governance of their
territories.

C O L O M B I A  &  P E R U

Tracing Illicit
Gold
Detecting risk and enhancing
transparency across gold and
key mining-input supply
chains to strengthen
oversight and action.

M E T H A N E

Mainstreaming
Methane
Expanding how methane
evidence can support
litigation, regulatory
enforcement and broader
climate accountability efforts.

T H A N K  Y O U

DATA BECOMES POWERFUL WHEN
SOMEONE ACTS ON IT.
To our funders, partners and the communities who trust us with this work — thank
you for making the analysis count. We look forward to continuing to close the gap
between data and action.

HOLDS
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Connect With Us.
info@climatecrimeanalysis.org climatecrimeanalysis.org

T H E  H A G U E  ·  N E T H E R L A N D S

Stichting CCCA
Registered under Dutch law, in The Hague,
The Netherlands.

B R A Z I L

CCCA Brasil
Registered under Brazilian law, with offices in
Brasília and Belém, Brazil.

A N B I  S T A T U S

Stichting CCCA is a foundation based in The Hague and a registered Dutch public-benefit institution (ANBI — Algemeen
Nut Beogende Instelling). KvK 70909474 · RSIN 858506919. Our Financial Report for 2025 is available on our website.

E Q U I V A L E N C Y  D E T E R M I N A T I O N

Both Stichting CCCA and CCCA Brasil hold Equivalency Determination (ED) status, enabling U.S. foundations and donors
to support our work as they would a U.S. public charity.
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