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Foreword (from the Executive Director) 

2024 was a year of growth, change, and learning – for me personally and also for CCCA.  

Two big changes during 2024 were to CCCA’s leadership. In January 2024, I joined as CCCA’s first 
Executive Director. The creation of my position was itself a big step for the organization, and an 
investment in our future. Since then, I have done my best to create returns on that investment. 
Throughout 2024, I worked hand in hand with CCCA’s Leadership Team and staff to strengthen our 
institutional and financial management practices and processes, led an effort to consolidate and 
update our strategic planning, and worked to nurture an organizational culture that is open, creative, 
and healthy. Needless to say, all that work and more will continue in 2025. 

Our Brazil Program also had an important leadership transition in 2024. The program’s founding 
Director, Rhavena Madeira, stepped down after several years, and we recruited an experienced 
Brazilian climate lawyer and civil society veteran, Bruno Morais, to take her place. Starting in 
September 2024, Bruno has led a structural and strategic re-energization of the Brazil Program, with 
the creation of three thematic workstreams and an expanded internal leadership team. The dividends 
of these changes are already being felt, and the results so far are very exciting. 

Another significant development was the creation of three new Units in CCCA’s organizational 
structure. Our Central Support Unit centralizes all our financial management, human resources, and 
administrative capacities under a Director of People, Finance, and Culture. Meanwhile our Climate 
Intelligence Unit and Legal Strategies Unit have created new spaces for our technical and legal staff to 
exchange ideas, identify best practices, and coordinate our work internally, in support of all our 
Programs. In the future, these Units will also lead CCCA’s expansion into new geographies and themes. 

Finally, we had our very first all-staff in-person retreat in Belém, Brazil, in December 2024. It was 
remarkable and inspiring to see all of CCCA’s lawyers, analysts, operations and other staff together in 
one place. We retraced together the history of CCCA and spoke passionately about its present and its 
future. Our time together also reminded us why we do this work, just how important it is to the future 
of our planet, and that we do not toil alone. We are in this together, and together anything feels 
possible, even in times as challenging as these. 

Colin Black, Executive Director 

 

Introduction:  CCCA’s Activities and Impact in 2024 

In 2024, CCCA continued to build on our work over the past five years.  Our focus this year was on 
consolidating our gains and laying the foundation for future expansion, while reflecting on how to 
maximize our impact (rather than simply prioritizing growth in size).  This included laying foundations 
for addressing deforestation in a new biome in Brazil (the Cerrado), investigating a new driver of 
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deforestation in Peru and Colombia (illegal gold mining), and creating new structures to diversify and 
integrate our work moving forward (new units to organize and coordinate work internally, and a new 
legal entity in Brazil to enhance our impact in this critical geography).  

Our focus on consolidation did not slow the pace of existing work supporting our diverse array of 
partners, in keeping with CCCA’s longstanding mission to combine the power of law, data and analysis.  
During 2024, CCCA developed more systematic and proactive approaches to enhance and protect 
access to the data we need to effectively identify and address unlawful activities that contribute to 
climate change. We also found new ways to engage with policy makers to strengthen systems that 
prevent climate destructive activities. 

As in previous years, this report is, by necessity, illustrative only.  While it presents examples of the 
work that CCCA pursued in 2024, and the impact that we had, the nature of our partners (ranging 
from police and prosecution authorities, to civil society and local communities, to investigative 
journalists) and the actions that we support (from civil litigation, some of which is under development 
or pending; to regulatory enforcement actions; to criminal investigations; to legally based advocacy; 
to media reports), means that we cannot always discuss cases publicly or in detail.  

Brazil: addressing systemic enablers of deforestation in the Amazon and 
beyond 

2024 represented a period of consolidation and evolution for CCCA’s work on deforestation in Brazil.  
Building on our established partnerships and work, we raised our ambition to shift enforcement 
norms, strengthen public institutions, empower territorial defense, and ensure that international legal 
frameworks are informed by credible, field-based evidence. This called for adjustments in our planning 
of how investigations, partnerships, and advocacy strategies contribute to systemic change, especially 
in a country still marked by structural impunity and fragmented governance.  

The result of this was the consolidation of our activities around three interdependent workstreams, 
each corresponding to a major axis of environmental harm in Brazil: (1) corporate accountability in 
the agribusiness sector, (2) corporate accountability in extractive industries, and (3) strengthening 
socio-environmental governance.  

To sustain and expand this new architecture, CCCA initiated the formal registration of its Brazilian legal 
entity at the end of 2024, a process finalized in early 2025. This strengthens CCCA’s ability to act with 
legitimacy, responsiveness, and continuity in Brazil, while reaffirming its identity as an international 
organization capable of articulating local action and global enforcement agendas — bridging 
grassroots mobilization, national institutions, and international environmental governance systems. 

Together, these developments reflect the vision of CCCA as an integrative force — an organization 
that operates in the “in-between” spaces: between civil society and state institutions, between field 
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investigations and transnational legal enforcement, between community-led defense and global 
accountability frameworks.  

2024 also saw CCCA step outside the Amazon biome, its longstanding focus region in Brazil. We 
conducted a scoping project to extend our deforestation work to the Cerrado biome, which in 2023 
surpassed the Amazon as the region with the highest rates of deforestation in Brazil. The foundations 
laid in 2024 – in terms of methodology, focus, and developing partnerships – will support additional 
investigation and analysis targeting the Cerrado in 2025.  

Corporate Accountability in the Agribusiness Sector 

This workstream focuses on confronting the systemic drivers of deforestation linked to cattle and soy 
supply chains. Through forensic investigations, legal interventions, and public-facing communications, 
CCCA has exposed the roles played by agribusiness actors and financial institutions in land grabbing, 
environmental degradation, and the erosion of Indigenous rights. The work in 2024 laid critical 
foundations for corporate, financial, and regulatory accountability at both national and international 
levels.  For example: 

• We launched a new investigation into soy-driven deforestation in Munduruku territory, aimed 
at exposing how international commodity flows are linked to land grabbing and forest loss in 
Indigenous lands. While still in its initial stages, the investigation is expected to inform legal 
and advocacy strategies that challenge impunity within global agribusiness supply chains. 

• Our analysis of manipulated CAR records revealed a sophisticated mechanism used to erase 
evidence of environmental crimes from official systems. This not only informed legal action, 
but also pressured authorities to tighten data integrity protocols and revise oversight 
procedures. 

• By supporting preparations for legal submissions under European due diligence laws, in 
partnership with ClientEarth and others, CCCA helped position Brazilian evidence within 
international enforcement processes — contributing to a growing architecture of 
transnational accountability. 

• The launch of the Finance Tracker introduced a new layer of financial intelligence into the 
program’s enforcement toolkit. By linking rural credit operations to deforestation patterns, it 
enables more precise identification of actors who enable climate destructive activities 
through capital flows. 

Corporate Accountability in the Extractive Sector 

This workstream focused on confronting the structural conditions that allow illegal logging to persist 
— including regulatory loopholes, fraudulent technical authorizations, and weak oversight. CCCA’s 
efforts in 2024 combined legal analysis, strategic complaints, and technological innovation to generate 
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legal consequences for key actors while also advancing systemic reform in forest governance, 
including: 

• We filed 15 legal complaints against forest engineers responsible for fraudulent forest 
management plans within the RESEX Riozinho do Anfrísio, in partnership with ISA. These 
actions targeted technical professionals who manipulated inventory data and forged 
georeferenced documents to create fictitious timber volumes, enabling the issuance of 
fraudulent credits later sold on the market. The complaints triggered investigations by the 
Federal Prosecutor’s Office and contributed to a broader debate about professional 
accountability in environmental crimes. 

• We uncovered illegal logging operations in Mato Grosso that extended beyond authorized 
forest areas into Indigenous lands and conservation units. These findings were made public 
through cross-referenced satellite and licensing data, leading to the opening of administrative 
and criminal proceedings by IBAMA and the MPF. The work demonstrated how large-scale 
violations are enabled by weaknesses in the authorization and monitoring systems. 

• We developed and deployed the first version of AOI Timber, an automated tool designed to 
detect anomalies in public databases such as AUTEX, DOF, and CAR. The tool increases the 
program’s ability to identify and prioritize cases for enforcement by flagging inconsistencies 
across permits, transportation documents, and land use records. This investment in scalable 
infrastructure strengthens CCCA’s capacity to support public enforcement and civil society 
monitoring in the long term. 

• We provided analytical support to international due diligence cases involving Brazilian timber 
exports to France and other EU countries, reinforcing the role of transnational legal 
frameworks in addressing environmental crime. These collaborations increased the visibility 
of systemic fraud within Brazil’s timber licensing systems and contributed to broader policy 
discussions around supply chain accountability in importing countries. 

Together, these efforts advanced the Brazil Program’s ability to act not only as a watchdog, but as a 
strategic actor capable of transforming investigative and analytical findings into legal consequences, 
institutional change, and international pressure for improved governance of forest resources. 

Strengthening Socio-environmental Governance 

This workstream supports public enforcement bodies, fosters institutional coordination, and 
strengthens the normative and technical frameworks for environmental oversight in Brazil, while 
generating knowledge to address systemic gaps in land and forest governance. The 2024 results 
contributed to both immediate enforcement outcomes and longer-term policy discussions, including: 
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• CCCA delivered 1,844 deforestation reports to the MPF as part of the fourth phase of 
Amazônia Protege, covering over 1.3 million hectares. This input is enabling hundreds of 
public civil actions and increasing judicial pressure on illegal landholders across the Amazon. 

• The program initiated the transition of Amazônia Protege workflows to the MPF, supporting 
the internalization of technical routines and co-developing protocols for continued analysis 
and case-building. This strategic handover is still underway and expected to enhance the 
program’s institutional legacy in the coming years. 

• A legal and policy analysis on the misuse of municipal ASVs in Pará helped clarify how 
subnational authorizations are used to bypass federal environmental controls. This analysis 
informed constitutional litigation and contributed to policy discussions around the national 
forest governance framework. 

Looking ahead 

2025 will mark a new phase of strategic consolidation for the Brazil Program. Building on the 
institutional foundations laid in 2024, the team will focus on scaling the reach of its investigations, 
deepening legal and territorial partnerships, and reinforcing its role as a regional convener in the field 
of climate accountability.   

Completing the registration of CCCA as a legal entity in Brazil is one important element.  In addition, 
we began developing a unified platform for forest crime analysis in 2024, with the aim of integrating 
data and workflows across commodities and governance systems. Once implemented, this platform 
will significantly expand the program’s analytical capacity and improve coordination across teams and 
strategic partners.  And we are working to launch a Latin American investigative network on 
environmental and climate crime, which will foster coordination among civil society actors across 
jurisdictions across the Amazon Basin and Andean regions, enabling shared methodologies, joint 
strategies, and increased regional visibility for cases that transcend national borders.  

Finally, 2025 will see bring international climate negotiations to the Brazilian Amazon, with COP30 
being held in Belém.  CCCA will host a Climate Hub during COP30, envisaged as a strategic space to 
connect territorial struggles with national and international enforcement systems. It will convene 
Indigenous organizations, legal practitioners, journalists, policymakers, and international observers in 
a shared agenda focused on evidence-based analysis, advocacy, legal innovation, and the legitimacy 
of climate governance frameworks. Through this initiative, the Brazil Program will lead CCCA’s efforts 
to amplify frontline perspectives and influence the global climate accountability agenda from the 
ground up – reinforcing CCCA’s role as a convener across scales of environmental governance. 
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Colombia & Peru: expanding our work against illegal deforestation in the 
Amazon 

CCCA’s work on deforestation in the Amazon addresses this threat to a sustainable climate across 
multiple countries.  In 2024, we continued our work in Colombia and Peru, focusing on two agricultural 
commodities that significantly contribute to deforestation in the Amazon biome: palm oil in Peru, 
which is responsible for historic tree cover loss in Ucayali and is likely to drive future deforestation; 
and cattle in Colombia, a commodity known to be a major driver of deforestation and frequently used 
to illegitimately encroach on Indigenous Peoples’ territories. 

In addition, CCCA invested time over the course of 2024 to explore how we could contribute to 
addressing an additional driver of deforestation in these two countries:  assessing the impact of the 
illegal gold mining supply chain on deforestation in the Colombian and Peruvian Amazon.  This study 
examined the entire process from exploration to international trade, and lays the foundation for CCCA 
to commence a new line of work focused on the traceability of illegal gold mining and mining inputs 
in 2025. 

Meanwhile, the ColPer Program continued to build its network of partners and raise its visibility in the 
region. CCCA participated in the 16th meeting of the Conference of the Parties (COP) to the UN 
Convention on Biological Diversity, held in Cali in November 2024. During the event, CCCA presented 
data insights on Colombia and Peru, and engaged with several organizations to forge strategic 
alliances and partnerships aimed at advancing its work in the Amazonian countries. In 2024 and into 
2025, the program also joined a number of key regional networks focused on accountability for illegal 
gold mining, which will support CCCA’s new focus on that area in 2025. 

Peru  

In Peru, we have continued monitoring and analyzing the international commercial activities of 
Peruvian palm oil producers responsible for large-scale deforestation. As a result of these efforts, 
CCCA was able to share with partners The Bureau of Investigative Journalism (TBIJ) and Ojo Público 
a dossier of evidence that included, among other things, satellite images of illegally deforested areas, 
palm oil storage tanks, and products manufactured by PepsiCo that are at risk of being contaminated 
with palm oil from deforested areas in the Ucayali region. 

In April 2024, two articles arising out of these collaborations were published:  Snack giant PepsiCo 
sourced palm oil from razed indigenous land and Los vínculos de Ocho Sur con la proveedora de la 
multinational PepsiCo. The articles exposed the transnational commercial links to palm oil produced 
on illegally deforested land, identifying a large multinational consumer goods company that sourced 
such palm oil and incorporated it into their products. 

Throughout 2024, CCCA also continued to support the NGO coalition in its complaint to the Dutch 
OECD National Contact Point (NCP) under the OECD Guidelines for Multinational Enterprises, against 
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Netherlands-based commodity trader Louis Dreyfus Company B.V. (LDC) regarding LDC’s sourcing of 
palm oil from Grupo Ocho Sur, a palm oil plantation accused of illegal deforestation and illegally 
acquiring indigenous lands in Ucayali region.  This coalition includes the Federación de Comunidades 
Nativas del Ucayali y Afluentes (FECONAU), Asociación Interétnica de Desarrollo de la Selva Peruana 
(AIDESEP), Instituto de Defensa Legal (IDL), Instituto de Estudios Forestales y Ambientales – Kené, and 
the Environmental Investigation Agency (EIA).   

And in addition to our collaboration with partners in civil society and investigative journalism, CCCA 
also renewed its Cooperation Agreement with the Ministerio Público Fiscalía de la Nación (National 
Prosecutor’s Office of Peru, MPFN) to support ongoing investigations into environmental crimes. 

Finally, in 2024 CCCA laid the foundation for future work in illegal gold mining, in particular relation to 
Peru. It conducted a comprehensive assessment of illegal gold mining in the Peruvian Amazon, 
identifying the applicable regulatory framework, socio-environmental impacts, supply chains, and the 
international market in which this commodity operates. This assessment will serve as the basis for 
future work on the traceability of gold and mining inputs in national and international supply chains. 

Colombia  

CCCA’s work on the connection between cattle ranching and deforestation in Colombia continued 
through 2024.  Building on the data analysis that we have been conducting since 2021, CCCA signed a 
Cooperation Agreement with the Fundación para la Conservación y el Desarrollo Sostenible (FCDS) to 
gather, process, and analyze recent data on the traceability of cattle from illegally deforested areas in 
the protected regions of Serranía del Chiribiquete, Cordillera de los Picachos, Sierra de la Macarena, 
Serranía de La Lindosa, Tinigua, and Nukak. This work has included in-depth case studies on a number 
of key actors involved in the cattle supply chain and activities linked to illegal deforestation. 

In March 2024, CCCA and FCDS held an event in Bogotá — together with Dejusticia— to present the 
results of this traceability analysis of the livestock supply chain in the Colombian Amazon to a range 
of civil society organizations working on livestock and deforestation, and to key public authorities 
including the Procuraduría General de la Nación (Office of the Attorney General of Colombia, “PGN”).  
Throughout the year we continued to build on this analysis, including training a machine learning 
model to identify relevant infrastructure linked to illegal deforestation, such as water storage ponds, 
roads, and buildings (e.g., zinc roofs), among others. 

In addition, in July 2024, CCCA signed a Memorandum of Understanding with the Special Jurisdiction 
for Peace (JEP) to support the mission of the transitional justice agency by providing legal and data 
analysis on the environmental and human rights impacts investigated in selected macro-cases. 

Towards the end of the year, the Organización Nacional de los Pueblos Indígenas de la Amazonía 
Colombiana (National Organization of Indigenous Peoples of the Colombian Amazon – OPIAC) 
commissioned CCCA to produce an expert report providing data and evidence for the Colombian 
component of a landmark lawsuit brought in France against the Casino supermarket chain.  The 
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lawsuit alleges that Casino violated the French due diligence law (loi de vigilance) by selling beef 
connected to deforestation and land grabbing in Brazil and Colombia. 

Similarly to Peru, CCCA has conducted a scoping study on illegal mining in Colombia, identifying trade 
flows, the international market, essential inputs, the regulatory framework, and socio-environmental 
impacts. This study will serve as the basis for our future work on this issue. 

Methane: combining new data with accountability to drive methane 
reductions 

Methane is a potent greenhouse gas that plays a pivotal role in global warming, second only to carbon 
dioxide. Despite receiving less attention than CO2, methane is responsible for half a degree of 
temperature rise to date. Its climate impact is particularly alarming: methane is approximately 81 
times more potent than carbon dioxide over a 20-year period, making it a critical driver and 
accelerator of climate change. 

The urgency of addressing methane emissions cannot be overstated. Its relatively short atmospheric 
lifetime of around 12 years means that reducing emissions today will yield tangible benefits within the 
next decade. This presents a unique opportunity to slow the rate of warming. Fast reduction of 
methane emissions is essential to secure any chance of avoiding catastrophic and irreversible climate 
change, including reducing the likelihood of surpassing tipping points. Efforts to reduce methane 
emissions and better understand its impact are thus accelerating. 

As part of this effort, recent years have seen significant developments in remote sensing capabilities 
that have dramatically transformed our understanding of methane emissions, which had historically 
been challenging to detect and quantify.  In 2024 alone, there were significant developments in the 
availability of satellite data to detect methane from space. UNEP’s IMEO MARS platform was 
launched, making global methane detection data publicly accessible.  

However, despite these advances, many civil society organisations struggle to effectively utilise this 
highly technical information.  CCCA’s methane work thus focuses on three key strategic objectives: 

• Maximizing the impact of remote sensing data sources, focusing on the biggest and most 
environmentally and climate harmful emissions. 

• Reducing the operational, regulatory and commercial space for methane-intensive projects in 
problematic areas. 

• Mainstreaming methane within and through the work of civil society working on climate 
change, and in particular climate litigation and accountability efforts. 
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Building the foundation for CCCA work on methane 

In just its second year, CCCA’s Methane Program made significant strides. CCCA compiled open-source 
data to create a global five-year baseline of high-emission events, incorporating the latest data from 
newly-available sources. These events, detected by satellites, are so large in magnitude that they are 
also referred to as super-emitter events. CCCA identified 161 clusters of detections –i.e., hotspots of 
methane emissions– that are contributing disproportionally to a warming world.  

By cross-checking the baseline of emissions clusters with datasets of infrastructure capable of large 
methane emissions, CCCA also identified potential emissions sources. In certain scenarios, the satellite 
data allows for attribution of emission events to a specific facility. Drawing on databases constructed 
and maintained by civil society organisations, CCCA developed a graph database to:  

• Identify actors connected to the emissions clusters (and facilities therein)  

• Map connections between different facilities, actors and clusters 

• Uncover potential legal and regulatory pressure points 

The creation of this graph database represents a significant advancement in our analytical capabilities. 
This innovative approach enables CCCA to trace the complex networks behind methane emissions, 
providing a strategic tool for supporting legal and advocacy efforts. 

Analysis of the data compiled pointed to several countries that were both ripe for further investigation 
and presented opportunities for meaningful interventions. For now, we have prioritised Australia and 
Algeria as our geographic focus for in-depth investigation. These countries contained multiple clusters 
of methane detections related to fossil fuel industries: coal in Australia, oil and gas in Algeria. They are 
also significant exporters of those commodities, opening opportunities for pressure in other 
jurisdictions. This work started in 2024 and will continue into 2025. 

CCCA’s work on methane takes place in a dynamic data environment:  two new satellites, 
Environmental Defense Fund’s MethaneSat and CarbonMapper’s Tanager-1, were launched in 2024 
to complement the capacities of the existing constellation of satellites detecting methane emissions 
and, crucially, are expected to make their data and analysis open source (although the loss of contact 
with MethaneSat in mid-2025 underscores the fast-moving nature of this field and the need to remain 
adaptable to that changing environment).  As satellite data accumulates and our investigations 
progress, we continue to update our baseline, analyse emissions patterns and trends, and keep an eye 
on the developments within the fossil fuel industry. Our baseline and data structure set a strong 
foundation for our work moving forward. 

Early impact and collaboration 

In 2024, we developed our first targeted methane analyses for civil society, and provided them to 
organisations working in Latin America, Australia, and Europe. These reports identify global methane 



 

 11 

emission hotspots, provide overviews of national and regional detections of methane emissions from 
super-emitter sources (sources with emission rates above 100kg/h), offer detailed information for 
each detection, and include infrastructure analysis. The purpose of these analyses is to alert and equip 
civil society with novel remote sensing data, empowering them to incorporate these insights into their 
climate work.  

Organisational Growth and Finance  

Over the past two years, CCCA has invested in its organizational infrastructure, to support our growing 
operational work and the increasing requests from a range of partners.  Our team grew slightly in 
2024, from 28 individuals (24.8 FTE) to 30 individuals (27.45FTE), and we developed new onboarding 
systems and launched a new intranet to expedite the integration of new personnel and 
communication between our growing team. We also continued to enhance our financial management 
systems. 

 

CCCA’s growth in 2024 was not limited to our personnel, but also to our structure.  Along with 
commencing the process of establishing CCCA as a legal entity in Brazil, CCCA established three new 
units to consolidate best practices and support our substantive work across the organization.  Our 
operations and management functions have been consolidated in a Central Support Unit.  In addition, 
we established a Climate Intelligence Unit, to bring together and support data analysts working across 
our programs with best practices and expertise.  And our Director of Legal Strategy now leads a Legal 
Strategy Unit, that brings together our lawyers to stay abreast of key legal developments and share 
strategic lessons and insights across our organization. 

As our team has grown and diversified over the past few years, 2024 presented an opportunity to 
bring our personnel from across the globe together for CCCA’s first in-person all-staff retreat, which 
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we held in Belém, Brazil, in December.  The team spent five days reflecting on CCCA’s experiences and 
growth over the past five years; discussing the strategic roles that CCCA plays supporting partners and 
enabling legal action; and exploring how CCCA can further build its work and impact in the years to 
come. The in-person meeting also had important benefits for organizational culture and internal 
communications. We intend to hold additional in-person retreats on a regular basis going forward. 

As in past years, CCCA could not make our contribution to addressing the climate crisis, or enable the 
work of our varied partners, without the financial support of our philanthropic funders, to whom we 
are deeply grateful.  A copy of our audited financial report is available on our website. 

 


