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Foreword (from the Executive Director)

First, allow me to introduce myself. My name is Colin Black and | am, since January 2024, the new
Executive Director of CCCA. Before joining CCCA, | was a prosecutor of environmental and
international crimes for more than 20 years.

When | heard in 2023 that CCCA was looking for an Executive Director to lead its day-to-day activities,
| knew it was an opportunity | had to pursue. | had watched CCCA’s development and impact with
admiration for several years, and regularly discussed its work with its founder and Chairperson,
Reinhold. Over time, | saw how he had taken a unique idea — to fight climate change using techniques
informed by our experience as international prosecutors — and turned that into a respected and
rapidly growing international NGO. Impressed by CCCA’s work and the people working here, | threw
my name in the hat for the position, and was elated to be offered the job in late 2023.

As you can see from this annual report, in 2023 CCCA continued to cement its reputation for providing
excellent data and legal analysis in the fight against global climate change, and to increase its impact
worldwide. These achievements required deeper and more sophisticated analysis, greater
cooperation and collaboration with our network of partners, and also growth. The number of people
working for CCCA grew significantly between January 2023 and January 2024 (from 17 to 26), and our
operating budget grew from approximately 857,000 EUR in 2022 to approximately 1.2 million EUR in
2023. In order to manage this significant growth sustainably, CCCA in 2023 made major investments
in its organizational structure, including hiring a Fundraising Director in October 2023 and me as
Executive Director to start in January 2024. We will continue this process of growth with an emphasis
on structural sustainability during the coming years.

In the meantime, we should all be proud of what CCCA accomplished in 2023. As illustrated below,
the Brazil program continued to consolidate its respected position in Brazilian civil society combating
deforestation of the Amazon, focusing on the impacts of the cattle and timber industries, helping to
protect local and indigenous communities, and supporting law enforcement and investigative
journalism. Our program in Colombia and Peru laid the analytical foundation for its work on the
Colombian cattle industry and helped launch groundbreaking litigation against a leading palm oil
producer in Peru. And our newest program on Methane, thematic rather than geographic in scope,
started analyzing the growing quantity of technical data available on global methane emissions,
building a solid foundation for the expanded analytical and legal work we are doing in 2024,

Congratulations to all CCCA staff, and our partners and donors, on a highly successful 2023. | look
forward to reporting on a similarly impressive 2024 next year.

Colin Black, Executive Director



CENTER FOR
CLIMATE CRIME
~Y/ ANALYSIS

Introduction: CCCA’s Activities and Impact in 2023

Since its founding, CCCA’s animating vision has been to bridge the gap between data and evidence on
climate destructive activities (whether open source or gathered by partners) and those who can use
that evidence to make more effective legal arguments. Not all activities that contribute to climate
change are unlawful, of course; but a wide range of existing laws do cover a larger portion of the
problem than many people realize. Unfortunately, many of those laws are not adequately enforced,
in part because public authorities and civil society lack access to the right information and evidence.
This is the need and the opportunity that CCCA was created to address.

The present report sets out examples of the ways in which CCCA has pursued that goal in 2023, and
the impact that this has had. This report is, by necessity, illustrative only: because of the nature of the
partners that we work with (ranging from police and prosecution authorities, to civil society and local
communities, to investigative journalists) and the actions that we support (from civil litigation, some
of which is under development or pending; to regulatory enforcement actions; to criminal
investigations; to legally based advocacy; to media reports), we cannot always discuss cases publicly
or in detail.

In broad terms, however, 2023 was a year in which CCCA built on the foundation that it had laid over
the previous years:

e escalating work that was well established, in particular in Brazil, where we also reassessed our
approach to ensure that it remained relevant to and took full advantage of the opportunities
presented by the change in administration;

e seeing concrete signs of progress in initial areas of expansion, with the OECD National Contact
Point in the Netherlands declaring admissible a complaint filed regarding palm oil from
deforested lands in the Peruvian Amazon;

e commencing work on urgent new drivers of climate harms, with the formalization and first
contributions of our Methane program; and

e recruiting additional staff and developing policies and structures to meet the increasing
demand from our partners and enable CCCA to sustain this work, and continued growth, into
the future.

Brazil: combating illegal deforestation in the Brazilian Amazon

Deforestation is a major contributor to climate change, with the IPCC calculating that

result from deforestation. Tropical deforestation is a
particular concern, given the carbon-rich nature of tropical rainforest ecosystems; and much of the
deforestation there is driven by commodity agriculture, which frequently has links with international
markets and financiers.


https://www.ipcc.ch/srccl/
https://www.ipcc.ch/srccl/
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In recent years, Brazil has the highest rate of tropical deforestation of any country. Between August
2018 and July 2019 (the year that CCCA commenced work in Brazil), deforestation in the Brazilian
Amazon amounted to 976,200 hectares, an increase of 30% from the previous year. Moreover, an

estimated 95% of this deforestation is illegal: violating domestic laws and regulation on environmental
protection, or being associated with violations of labour rights and the rights of indigenous and other

local communities.

CCCA’s work in Brazil represents its largest and longest-running program, having been established in
late 2019 and benefiting from partnerships built over the years with a wide range of civil society,
enforcement authorities, and local communities in Brazil and internationally. The primary focus of this
work is the economic drivers of illegal deforestation in the Amazon, in particular the cattle and timber
sectors which are key drivers of deforestation and forest degradation, and supporting the integrity of
protected areas including indigenous territories as a bulwark against deforestation and fragmentation.

As we entered 2023, however, the context for tackling illegal deforestation in the Brazilian Amazon
had changed significantly. The new Federal administration made commitments to address
deforestation and enhance law enforcement, offering real promise. That said, such progress could not
be taken for granted, especially given the erosion of capacity of enforcement authorities over the
previous few years and the risk that efforts to address deforestation would be undermined by
opposition in the legislature or at the state level.

As a result, CCCA began 2023 with a review of our strategy in Brazil, to ensure that we were focusing
on the work that was most relevant to this new context: taking advantage of the opportunities that it
presented, and addressing any new challenges, rather than simply assuming that the priorities and
approaches necessary in previous years remained appropriate.

e This reflection reaffirmed our strategic focus on cattle and timber as sectors that are closely
connected with deforestation and forest degradation and where illegalities are prevalent; and
supported an expanded focus on land, both as an independent economic driver of
deforestation and to support protection of the territorial integrity of traditional communities’
lands and of conservation units.

e However, the new context suggested opportunities for a greater emphasis on cooperation
with and support for domestic action and enforcement authorities, alongside the continued
focus on the economic drivers of deforestation including the transnational supply chains and
financial flows that enable and reward deforestation.

In 2023, CCCA continued to provide information to Brazilian enforcement authorities — including the
Federal Public Prosecutors office (Ministerio Publico Federal, MPF) and the Federal Environmental
Agency (IBAMA) — to enable and assist them to carry out their domestic mandates to take legal action
against illegal deforestation and exploitation of public lands, and expanded its collaborations


https://www.wri.org/blog/2019/04/world-lost-belgium-sized-area-primary-rainforests-last-year
https://www.sciencemag.org/news/2019/11/brazil-s-deforestation-exploding-and-2020-will-be-worse
https://imazon.org.br/imprensa/mapbiomas-alerta-aponta-que-95-dos-desmatamentos-detectados-no-pais-em-2019-nao-foram-autorizados/
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/139031468337139570/justice-for-forests-improving-criminal-justice-efforts-to-combat-illegal-logging
https://imazon.org.br/imprensa/mapbiomas-alerta-aponta-que-95-dos-desmatamentos-detectados-no-pais-em-2019-nao-foram-autorizados/
https://imazon.org.br/imprensa/mapbiomas-alerta-aponta-que-95-dos-desmatamentos-detectados-no-pais-em-2019-nao-foram-autorizados/
https://www.cptnacional.org.br/publicacoes/noticias/trabalho-escravo/5076-2019-com-risco-de-crescente-invisibilidade-trabalho-escravo-permanece-no-brasil
https://apublica.org/2020/04/sob-governo-bolsonaro-conflitos-no-campo-aumentam-e-assassinatos-de-indigenas-batem-recorde/
https://apublica.org/2020/04/sob-governo-bolsonaro-conflitos-no-campo-aumentam-e-assassinatos-de-indigenas-batem-recorde/
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establishing a partnership with the State Public Prosecutors office of Para. Given the extensive legal
protections that exist for Amazon rainforests on paper, and the commitment by many in the Brazilian
enforcement authorities to address the pressing problems of deforestation, supporting and enabling
such efforts was identified as a high priority in our strategic reflection.

CCCA and its partners provided information to authorities on multiple cases of land grabbing. Some
of these cases involved substantial areas: one focused on the largest land grabber currently operating
in the Amazon, linked with the seizure of 458,000 hectares, while another complaint to the MPF
identified the seizure and deforestation of 6,500 hectares in southwestern Para. Federal Police
subsequently , in June 2024, targeting 15,000 acres (over 6,000 hectares) of the
deforestation covered by one of our reports. We also provided evidence of illegal logging and its
impacts to the authorities for action: including complaints to the MPF against 15 forest engineers
responsible for logging areas that were improperly executed and put pressure on a protected area in
Para; and files that have led to IBAMA and MPF investigations regarding three logging sites in Mato
Grosso that went beyond the boundaries of their authorized areas and intruded into indigenous
territories and other conservation units.

Building on our support for specific MPF investigations and legal actions, in 2023 CCCA also provided
support to the MPF in its Amazonia Protege initiative, which uses analysis of satellite imagery and
public land registration records to bring public civil actions against illegal deforestation at scale, with
the current phase involving approximately 1.3 million hectares of deforestation.

In addition, CCCA is increasingly taking an integrated approach to its support for domestic action in
Brazil, with other work that we have conducted in support of the defense of traditional communities’
lands or investigations conducted in collaboration with investigative journalists (see below) also
leading to or being used to support action by enforcement authorities.

Action against illegal deforestation and degradation in Brazil is critical, but it is unlikely to be sufficient
if transnational markets and corporations continue to reward that deforestation by providing finance
and purchasing the products that derive from it. CCCA therefore works to connect its analysis of illegal
deforestation and the commodities that drive it to transnational action in the jurisdictions where
these financial flows originate.

In 2023, a significant focus of this work was in France. CCCA, together with its partner ClientEarth,
presented a complaint under the EU Timber Regulation identifying serious concerns over the illegal
origin of timber imported into France from a specified Brazilian exporter. After initial discussions with
the French authorities, follow-up analysis identified that one of the declared locations of origin of the
timber had been under an IBAMA embargo at the time that some of these exports occurred.

CCCA also contributed to a new case under the loi de vigilance against a French Bank, BNP Paribas, for
its failure to exercise due diligence in providing finance to major Brazilian agribusiness companies


https://www.gov.br/pf/pt-br/assuntos/noticias/2024/06/pf-combate-desmatamento-equivalente-a-mais-de-15-mil-campos-de-futebol-na-amazonia-legal

CENTER FOR
CLIMATE CRIME
~Y/ ANALYSIS

including large meatpackers, given the environmental and human rights impacts of the companies’
operations. CCCA provided analysis of deforestation linked with suppliers of a number of
slaughterhouses operated by the company; as well as the methane impact of its supply chain. CCCA
(along with Reporter Brasil) also supported Sherpa, Harvest and Transparency International in building
the first criminal complaint for money laundering and receiving stolen goods based on their financial
support for activities responsible for deforestation, the majority of which is illegal, and the profit
derived from it. That complaint, against four French banks, was in
November 2023. To complement this work, we have also begun examining the role that the Brazilian
legal and financial regulatory system might play in addressing the domestic financing of activities that
lead to and depend on illegal deforestation.

CCCA has continued its work with local communities to defend the territorial integrity of protected
areas, in particular the Uru-Eu-Wau-Wau Indigenous Territory in Ronddnia. Through 2023, we
continued to support the community to engage in the litigation pending in France under the loi de
vigilance against the Casino supermarket group, a French-owned supermarket chain operating in
Brazil and Colombia which is claimed to have failed to exercise due diligence over the sourcing of beef
sold in its supermarkets, resulting in it selling beef from slaughterhouses that buy from illegally
deforested land including in TI Uru Eu Wau Wau. In June 2023, CCCA provided additional analysis to

demonstrating that the Casino Group continues to sell meat from Tl Uru-
Eu-Wau-Wau, despite the lawsuit in France

We further supported the community with information and analysis to use in discussion with Federal
Authorities are they develop a “disintrusion plan” to remove invaders from the protected area
pursuant to ADPF 709, legal proceedings commenced by the

before the Federal Superior Court to protect indigenous communities.

CCCA also collaborates with indigenous representative organizations at the national level, including
ongoing support for the Coordination of Indigenous Organizations of the Brazilian Amazon (COIAB).
CCCA, in partnership with COIAB and Instituto Socioambiental (ISA), analysed the pressure of 9
indigenous territories in the Middle Xingu, preparing an indigenous territorial protection plan (PPTMX)
to address the escalating pressures on these Indigenous lands.

CCCA sees support for investigative journalism as an important means by which it can broaden its
impact — drawing attention to the systemic drivers of deforestation, uncovering evidence of specific
cases, and building pressure for both individual and systemic change. For example, CCCA provided
analysis in support of a March 2023 looking at the links
between the collagen industry (a byproduct of cattle) and deforestation in the Brazilian Amazon. The
story linked a number of multinational companies based in Europe to 2,600km? of deforestation,


https://www.asso-sherpa.org/complaint-filed-against-french-banks-for-money-laundering-and-concealment-of-proceeds-from-illegal-deforestation-in-the-amazon
https://infoamazonia.org/2023/06/29/grupo-casino-continua-vendendo-carne-proveniente-da-terra-indigena-uru-eu-wau-wau-apesar-de-processo-judicial-na-franca/
https://apiboficial.org/
https://apiboficial.org/
https://www.thebureauinvestigates.com/stories/2023-03-06/collagen-wellness-industrys-star-product-drives-deforestation-and-rights-abuses
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including market leader Vital Proteins (owned by Nestlé), prompting a commitment to cease
purchasing from suppliers in the Amazon region. The article was subsequently shortlisted for

In addition, a number of the domestic enforcement actions that CCCA supported arose out of
collaboration with investigative journalists, including those set out above: the complaint to the MPF
regarding land grabbing and deforestation of approximately 6,500 hectares of forest in southwestern
Pard originated in a

the largest living landgrabber in the Amazon began with a . Such
examples illustrate both dimensions of CCCA’s approach of using our analysis to enable more effective
action by our partners on the ground, and leveraging the information gathered by our partners to
enable more effective legal and enforcement action.

While CCCA’s focus remains on investigating, analysing and supporting legal and enforcement action
and legally-based engagement and advocacy, we also collaborate with partners and contribute to
processes where our practical insights into the problems of illegal deforestation and its drivers can
support policy reform. For example, the contribution of one of our lead analysts to Developing
Guidelines for Action by the Public Prosecution Service on the Cadastro Ambiental Rural (Rural
Environmental Registry) was officially commended by the National Council of the Public Prosecutor's
Service (ORDINANCE No. 09/2023-CMA, March 6, 2023).

Colombia & Peru: expanding our work against illegal deforestation in the
Amazon

The Amazon region extends over eight countries and faces similar threats and patterns of illegal
deforestation across many of them. To address this problem more holistically, CCCA commenced work
on the drivers of deforestation in the two countries that hold the next largest share of the Amazon
after Brazil: Colombia and Peru, which together contain approximately 25% of the biome.

The drivers of deforestation, and the available options to address it, differ from country to country.
Thus, thanks to the support of the Gordon & Betty Moore Foundation, in 2021 CCCA conducted a
study on the main drivers of deforestation in each of the two countries and what work had previously
been done to address these. The conclusion of this review was to focus initial work on one commodity
in each country: palm oil in Peru, where it presents a significant threat of escalating deforestation
moving forwards; and cattle in Colombia, which is a key driver of deforestation in the expanding arc
in the Amazon, especially in protected areas. Looking ahead, in the coming year CCCA will review the
potential to add a further driver of deforestation to its work in these countries.


https://www.fpalondon-awards.org/#Short-list
https://www.fpalondon-awards.org/#Short-list
https://theintercept.com/series/ladroes-de-floresta/
https://piaui.folha.uol.com.br/o-maior-grileiro-da-amazonia/#:~:text=As%20terras%20de%20Altino%20Masson,a%20cidade%20de%20São%20Paulo&text=Com%20onze%20fazendas%20em,edição%20de%20maio%20da%20piau%C3%AD.
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In Peru, our approach has been to tackle the impact of non-sustainable palm oil on the international
market, aiming to reduce the incentives to conduct further illegal deforestation for palm oil
production by pressuring buyers to avoid palm oil grown on illegally deforested land.

Much of this work has been focused through an NGO coalition which CCCA formed with Federacién
De Comunidades Nativas Del Ucayali Y Afluentes (FECONAU), Asociacion Interétnica De Desarrollo De
La Selva Peruana (AIDESEP), Forest Peoples Programme (FPP), Instituto De Defensa Legal (IDL),
Instituto De Estudios Forestales Y Ambientales — Kené and the Environmental Investigation Agency
(EIA). At the end of 2022, this coalition filed a complaint before the Dutch OECD National Contact Point
(NCP) for the OECD’s Guidelines for Multinational Enterprises against a leading Netherlands-based
commodity trader, Louis Dreyfus Company B.V. (LDC). The evidence presented alleges that LDC
sourced palm oil from lands that had been illegally cleared and operated without environmental
permits, and argues that this contributed and continues to contribute to significant environmental
and human rights violations in the Peruvian Amazon.

Through this complaint, Indigenous leaders of AIDESEP and FECONAU, and the NGOs involved sought
to address the urgent, serious and irreparable impact of corporate harm underway in the Peruvian
Amazon and the impunity that surrounds and enables it, and to illustrate the critical position that LDC
and other major commodity traders play in the market of agricultural commodities around the world.
These actors have a crucial role in promoting real compliance with sustainability standards, and in
influencing other companies who participate in the supply chain of forest-risk commodities to put in
place a sound environmental management system and carry out the appropriate due diligence.

In September 2023, the Dutch NCP confirmed that the complaint raised serious issues that merited
further consideration. The next steps in this case will be to engage in a mediation process with LDC
under the good offices of the NCP, which is expected to take place in 2024.

In addition, CCCA has been working to shed light other transnational commercial links to the palm oil
grown on the illegally deforested land, identifying several large multinational consumer goods
companies that sourced such palm oil and incorporated it into their products. As part of this
collaboration, CCCA partnered with The Bureau of Investigative Journalism to release an investigation
in 2024 about the involvement of multinational business-to-consumers companies such as PepsiCo
sourcing palm oil from deforested areas in the Peruvian Amazon.

Since 2016, Colombia has experienced a major increase in deforestation, particularly in the Amazon
region. From 2016 to 2023, the Colombian Amazon lost over 840,000 hectares of humid primary
forest. Despite a temporary downturn in 2019, satellite data confirms that deforestation in the
Colombian Amazon increased in 2020 and this trend continued in 2021 with another peak of
deforestation in primary forests in 2022.
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The cattle-ranching sector has been one of the major contributors to the increase in deforestation
rates. Seventy percent of the loss of Colombian forest cover up to 2016 was attributed to the livestock
industry, and this rate has escalated in recent years: in 2020 and 2021, IDEAM reported that almost
all deforestation hotspots were related to the practice of extensive cattle-ranching, most often
accompanied by the conversion of land into pastures.

Investigation of the economic actors responsible for this deforestation has historically been hampered
by the lack of consolidated data, notably vaccination and transportation registries at the property
level. CCCA’s efforts in Colombia for 2023 thus focused on gathering and consolidating information on
the location and movement of cattle, and connecting this with information on properties and
deforestation — an intricate undertaking due to the lack of a comprehensive cadastre, in particular for
property registration and identification of veredas. This effort brings together data from a range of
sources: CCCA gathered public information through OSINT on deforestation, pasture areas, protected
areas, territorial topography, livestock census, trends in the livestock industry; and filed over 150
requests for access to information on the location of farms and vacant lots (Registro Sanitario Predio
Pecuario - RSPP), cattle type and characteristics, linked individuals, vaccination records (Registro Unico
de Vacunacién - RUV), livestock movement (Guias Sanitarias de Movilizacidn - GSMI), and companies
in the meat and meat products sector.

CCCA also commenced its analysis to identify rural properties raising cattle in the Amazon and the
associated cattle transfers, define the geolocation of those properties, and identify their relationship
with deforestation and protected areas — work which will continue into 2024, along with further
investigation of the companies engaged in the production and/or processing of beef and its by-
products, and the transnational commercial (e.g. export) connections. This exercise allowed us to
gather information at the property (predios) level, connecting cattle ranchers with indicia of illegal
deforestation and livestock movement.

While the development of this database continues, CCCA has already been able to use it to identify
the priority departments and municipalities for investigation, based on a combination of
deforestation, impact on protected areas, scale of cattle, and extent of property information available.
By the end of 2023, CCCA gathered, processed and analyzed the traceability of cattle from illegally
deforested areas in 10 municipalities, based on which we identified hundreds of cattle ranchers and
their links to slaughterhouses and international commercial connections. To concentrate our efforts
on the more significant economic actors responsible for deforestation connected with the cattle
supply chain, CCCA focused on medium and large cattle ranchers with properties located in protected
areas with illegal deforestation.

During 2023, CCCA also strengthened ties with strategic entities to combat illegal deforestation in
Colombia. Thus, we undertook a project together with Fundacién para la Conservacién y el Desarrollo
Sostenible (FCDS) on increasing transparency in the livestock supply chain and the related impact on
deforestation in the Colombian Amazon. This project concluded with an event in Bogota in 2024 where
the relevant findings of our research will be presented to with representatives from government
entities such as the Procuraduria General de la Nacién, Ministerio de Agricultura y Desarrollo Rural,

9
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Parques Nacionales Naturales de Colombia (PNN), and the Unidad de Planificacién Rural vy
Agropecuaria (UPRA). Strategic alliances were also strengthened with public institutions such as the
Jurisdiccién Especial para la Paz (JEP) to support this institution with legal and forensic analysis on
environmental damages.

Methane: combining new data with accountability to drive methane
reductions

The need to address methane emissions, and the opportunities in doing so, are clear. Methane is
responsible for about half a degree of today’s global warming, the second biggest contributor to
warming behind carbon dioxide. But because of methane’s relatively short atmospheric lifetime (~12
years), reductions now can quickly reduce atmospheric concentrations and result in rapid reductions
in warming. The United Nations Environment Program (UNEP) thus considers that mitigation of
methane is “very likely the strategy with the greatest potential to decrease warming over the next 20
years” — a period which may be critical to avoid triggering irreversible feedback loops.

This will require a focused effort to reduce methane emissions, as governments have recognized in
commitments such as the (launched during COP26 in Glasgow). However,
these high-level commitments to methane reductions are still not being adequately translated into
planning, nor action at the policy and operational level. And while the data on methane emissions
from satellite detections is rapidly improving, many civil society groups have limited capacity to
integrate this into their work. In particular, the emerging data on methane emissions is rarely used for
accountability or incorporated into legal strategies; and even when it is, those strategies typically
focus only on the operator of the facility, and not on the implications of the methane emissions for
the supply chains and financial portfolios that are linked with it.

After preliminary scoping throughout 2022, CCCA began work to tackle methane emissions in 2023.
Much of our work this year has been laying the foundations for future action: recruiting our initial
team; conducting literature reviews to clarify the capabilities of various satellite detection instruments
and the methodologies and algorithms used to process their data; gathering and standardizing the
available data for an initial five-year period; conducting preliminary analysis of that data to identify
jurisdictions of interest based on hotspots of methane emissions and indicia that such emissions were
durable over time; performing initial research on the relevant legal regimes in those jurisdictions, or
those that may apply to commercial actors connected with those emissions; and building partnerships
with other groups working on methane or that may be a position to use CCCA’s analysis to support
their actions.

This analysis and outreach has already enabled CCCA to identify the first opportunities and partners
for its work on methane emission events to be used in legal cases. We were able to incorporate the
methane impact in international supply chains, and its relevance for due diligence obligations, into
CCCA'’s support for the loi de vigilance case against a French Bank, BNP Paribas, for its failure to

10
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exercise due diligence in providing financing to major Brazilian agribusiness companies (discussed
above). And other contributions based on CCCA’s work with satellite detections of large methane
emission events were underway in 2023 to be finalised in 2024.

Organisational and Financial Growth

Over the past two years, CCCA has received a growing number of requests from a wide range of
partners to support their investigations, cases and advocacy; and has identified a range of proactive
opportunities to use its combination of law, data and analysis to target the drivers of climate harm.
To sustain the increased scale and tempo of its work, in 2023 CCCA invested in additional
organizational infrastructure, resources and support.

In mid-2023, we recruited our first dedicated Fundraising Director, Pooja Banerjee, who joined CCCA
in October 2023 bringing 15 years’ experience in fundraising and program development roles spanning
small and large international NGOs in Kenya, India, and the US. And across the second half of 2023,
CCCA conducted the search for a full-time Executive Director. We are pleased to welcome Colin Black,
who brings over 20 years’ experience leading investigations and prosecuting environmental and
international crimes, to lead the organization from the beginning of January 2024. With additional
personnel added to support each of the Brazil, Colombia-Peru, and Methane programs, CCCA’s team
now comprises 28 individuals (24.8 FTE) located in 10 countries across South America, Europe, North
America and Australia.

Headcount - - Male and Female (FTE) -- Headcount by Program (FTE) -
[ ]
28 Individuals Eemale Methane 3
Total
24 8 FTE
16 Individuals
Female ColPer - 6.4

14.5FTE

Function (FTE)

&

Central Support . 3
Data @\
Analysis Brazil - 12.4

Operations [i %

In 2023, CCCA continued to improve and optimise its management systems to support its growth.
With support from Open Society Foundations and Humentum, we have developed our first financial
sustainability strategy, drafted new financial management policies and improved our capacity around
financial planning. Towards the end of 2023, work commenced on CCCA’s new financial management
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and procurement software to automate workflows, optimise approvals, reduce the time and effort
required to perform routine tasks, and facilitate real-time dashboard-based reporting.

CCCA could not make our contribution to addressing the climate crisis, or enable the work of our
varied partners, without the financial support of our philanthropic funders. We are deeply grateful for
the continued support through 2023 of donors including the Gordon and Betty Moore Foundation,
Instituto Clima e Sociedade (iCS), Open Society Policy Center, and the Waterloo Foundation.

In 2023, we also benefited from additional support from new funders including Hampshire Foundation
and the Swedish Postcode Foundation, which had previously supported CCCA’s early work on the
Cerro de Pasco mine and Brazil forestry work, and provided a new grant for CCCA to commence its
critical work on methane.

CCCA is also grateful for the financial support of several donors who requested to remain unnamed.
A copy of our audited financial report is

Funding (EUR)

Total Funding
2019-2023

1.16M

2.11M

12


https://climatecrimeanalysis.org/who-we-are/

