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Activity Report  

The following summarizes CCCA’s main project activities during the calendar year of 2019, in 

particular in relation to its Brazil Forestry Investigation and the Cerro de Pasco Investigation.  

(a) Brazil Forestry Investigation 

CCCA commenced the planning and preparation stage for its Brazil Forestry Investigation in July 

2019. Despite the short reporting period for this investigation, CCCA made significant progress, 

as summarized in the three steps below:  

FIRST – network building: Following CCCA’s investigative model, the first task consisted in 

reaching out to affected communities and in building a network with communities, NGOs, other 

organizations and individual experts to carry out the investigation. To that end, CCCA 

participated in the “Third International Forest Defenders Conference Marabá (Pará, Brazil) from 

15-18 October 2019. During this conference, CCCA presented and discussed its strategy with 

numerous local and international organizations and with indigenous peoples from Brazil. In 

particular, CCCA actively participated in legal workshops carried out as part of this conference, 

such as “Juridical strategies: how can we act in the face of violence, defending life?” and “Legal 

strategies and international accountability”. Many of the participants in this conference have 

indicated their interest in cooperating with CCCA in its investigation. CCCA then followed up on 

these contacts to discuss concrete cooperative steps. Some of the organizations that we met in 

Marabá in October 2019, together with a dozen other organizations, were invited to a 

workshop co-organized by CCCA (together with the Open Society Justice Initiative, Berkeley 

Human Rights Center and Eye Witness) from 19-21 November 2019 in Belém (Pará, Brazil). The 

purpose of this workshop was to discuss and agree on concrete terms of cooperation and to 

provide the participants with training in information collection, and safety and security. Based 

on the contacts and discussions held during these two events, CCCA consolidated a network of 

dozens of organizations, consisting of Brazilian NGOs (including indigenous people 

organizations), international NGOs and law enforcement organizations.  

SECOND – defining strategic plan: As a result of the extensive interaction with its partner 

organizations, CCCA refined its strategy and set out a detailed strategic plan for how it will 

implement its investigation, as well as its ensuing enforcement, litigation and advocacy 

strategy. This strategy is unique and fills a clear gap in the collective efforts to halt 

deforestation in Brazil. 

THIRD – identifying priority targets: In consultation with its partner organization, CCCA has 

identified a region within Brazil and a small number of timber companies  as priority targets for 



the next months. By the end of the reporting period CCCA was investigating these priority 

targets and started to build pilot cases following its strategic plan. 

(b) Cerro de Pasco Investigation 

Already prior to the reporting period, CCCA has developed a case hypothesis and an 

information collection plan for Cerro de Pasco. These were further refined in consultation with 

members of its board of directors and advisory board, the Netherlands Forensic Institute and 

during the 2018 corporate crimes conference organized by Amnesty International and the 

International Corporate Accountability Round Table (“ICAR”). 

During the reporting period, CCCA created a network of organizations and experts to conduct 

the investigation, subject to its direction and coordination. These include the following: 

 Source International—a non-profit organization of environmental scientists with over 10 
years of experience in Cerro de Pasco—is CCCA’s primary partner in this project;  

 the American Association for the Advancement of Science (“AAAS”), who provided 
expertise in multiple scientific fields, such as remote sensing, satellite imagery analysis 
and toxicology;  

 Cyber Environmental Law Enforcement (“CybELE”), who provided additional Earth 
Observation services, in part to corroborate those of AAAS;  

 Human Rights Program of the University of Essex, to conduct open source investigations 
and analysis; 

 Human Rights Center at the University of California Berkeley School of Law, 
conducted open source investigations and analysis;  

 a team of experts in forensic medicine, to conduct medical examinations of affected 
children; 

 Sant’Anna School of Advanced Studies, do deploy scientific and legal experts in the field;  

 Centro de Cultura Popular LABOR, to provide local expertise, logistical support and 
access to local information and persons affected by the mine; and  

 SITU, a New York based architecture practice, to produce a visual platform of the 
collected information. 
 

CCCA then applied a standard analytical method for source evaluation to ensure that the 

information collected is credible and reliable. It tested each piece of information and sought to 

corroborate it with other credible information. CCCA further carefully checked the credentials 

of the scientific and technology experts who were involved in this project and assessed the 

authenticity of any open source information. 

Based on the above information, CCCA worked towards the following outputs:  

FIRST–Divestment: CCCA wrote an investigation report establishing the human and 

environmental harm caused in Cerro de Pasco and the responsibility of the Volcan mining 

company for that harm (“June 2019 Report”). This report was submitted to the Council on 

http://www.climatecrimeanalysis.org/uploads/1/0/0/9/100934400/ccca_report_to_council_on_ethics_of_gpfg.pdf


Ethics for the Norwegian Pension Fund on 28 June 2019. CCCA expressly indicated that it 

“intend[ed] this report to inform the Council’s position on whether the Norwegian Government 

Pension Fund Global should divest from Glencore”, of which Volcan is a subsidiary. In 

November 2019, the Pension Fund informed CCCA that Volcan has sold the Cerro de Pasco 

mine and asked for guidance. CCCA then submitted a second report to the Pension Fund 

(“December 2019 Report”), in which it concluded that notwithstanding the sale agreement 

examined by CCCA, Glencore/Volcan will continue to exercise substantial influence over CDPR’s 

mining operation in Cerro de Pasco and the sale does not eliminate their responsibility for past 

or future harm in Cerro de Pasco. 

SECOND–Civil claim: CCCA has partnered with Earth Rights International, Source International 

and the grassroots community organization of Cerro de Pasco (LABOR) to present a civil law 

claim on behalf of the affected victims of Cerro de Pasco against Volcan. Together with our 

partners we are refining the legal analysis in light of Peruvian civil law, continuing the 

investigation to close any identified gaps and liaising with victims and their families on whose 

behalf the legal action will be brought. 

THIRD – Sanctions: CCCA provided its Cerro de Pasco case file to the US Treasury Department 

and to the US Department for Homeland Security with a view to seeking sanctions against 

Volcan and some individuals under the US Global Human Rights Magnitsky Act.  

FOURTH – Visual platform: together with SITU and its other partners, CCCA produced a visual 

platform of its Cerro de Pasco case. Based on a 3D model of the Cerro de Pasco mine and its 

surrounding area, we demonstrated that Volcan contaminated the soil, air and water and how 

that impacted on human health. This platform is based on the scientific data collected by CCCA 

and its partners, which is analysed in the report referred to above. The purpose of this visual 

platform is to make the results of our work accessible to a broader public and to function as a 

litigation and advocacy tool. 

http://www.climatecrimeanalysis.org/uploads/1/0/0/9/100934400/ccca_provision_of_additional_information_to_council_on_ethics_for_npfg.pdf















